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AGENDA

North Hill Country Public Defender’s Office Oversight Board

Wednesday, June 17th at 9:00 a.m.

Burnet County Annex Break Room

Expected Attendees:

33rd Judicial District Judge Allan Garrett
Blanco County Judge Brett Bray

Llano County Judge Rob Hardy

Chief Public Defender Michelle Moore

Executive Director Amber Greer

1) Call to Order

424th Judicial District Judge Evan-Stubbs
Burnet County Judge Bryan Wilson
County Court of Law Judge Henson
Attorney Austin Shell

Hon. J. Allan Garrett 33" Judicial District Judge

2) Consideration and possible action regarding approval of the minutes from the

November 5, 2025 meeting.

Hon. 1. Allan Garrett 33" Judicial District Judge

3) Discussion regarding department updates.

Chief Public Defender Michelle Moore

4) Discussion régarding Grant updates at the NHCPDO.

Chief Public Defender Michelle Moore

5) Discussion regarding Staffing at the NHCPDO.

Chief Public Defender Michelle Moore

6) Open discussion regarding concerns from the Board.

7) Adjournment, Hon. J. Allan Garrett 33" Judicial District Judge
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